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HOT TOPICS? 
 

COOLE SOLUTIONS! 

 

1. The Hot Topic – Special Projects 

 

“Special projects is not a hot topic” I hear you say, and I would have to 

agree. However, there is likely to be some things that your organisation 

needs to do, would like to do and/or might start having to do from a 

compliance perspective, a recent example being the new General Data 

Protection Regulations (GDPR), and these ‘things’ will often require 

additional capacity or new expertise and approaches. 

 

2. The Insight 

 

These additional or new ‘things’ can be referred to as ‘special projects’, 

simply because it sounds better than calling the work ‘things’! A ‘special 

project’ can mean covering different areas of work for an organisation, this 

catch all term means the work can be flexible to cover and straddle multiple 

areas across different teams. Operating at a strategic level, special projects 

inform whole organisational approaches and solutions to opportunities, 

issues and goals. 

3. The Coole Solution 

 

A former Special Projects Manager, Steve Coole was often asked “what does 

special projects mean”? In this case, it meant aspects of strategic support for 

members, student opportunities and volunteering, policy support for an 

elected official, youth sector partnerships, education stakeholder 

management and facilitating two themed oversight boards. Quite a mix of 

‘things’ in which Steve had differing levels of expertise. Steve’s approach is 

to put his skills and strengths first, and now (in a world of clear service offers 

and USP’s) openly uses the term ‘special projects’ as part of his own service 

offer. Of course, special projects do require specific expertise, but at Coole 

Insight we use our skills and strengths to bring the expertise into one place, 

by facilitating special projects through Consultation, Evidence, Expert 

Networks, Internal Collaboration and the gathering of stakeholder 

insight and perceptions. Considering starting a special project? Why not 

explore how Coole Insight can help – steve@cooleinsightltd.co.uk 

 

 


