
 

Whole Organisational Approaches to Mental 

Health & Wellbeing: How Coole Insight Ltd will 

work with you… 

Background – About Steve Coole & Coole Insight Ltd 

Steve Coole is the former Director of the National Union of Students in Wales and founder of Coole Insight Ltd. Coole 

Insight Ltd supports organisations to build capacity in a variety of areas through research, collaboration with experts, 

facilitation and practical solutions. With 15 years’ experience of working in the student movement Steve has provided 

bespoke consultancy support and advice for students’ unions across further and higher education, and across the four 

devolved nations.  

Steve’s experience in developing national frameworks and programmes is second to none. He has a strong track 

record in coming up with new innovations and concepts and leading them through to becoming nationally recognised 

and established programmes, projects and frameworks. 

Following on from Hot Topics? Coole Solutions! #2 Mental Health & Wellbeing Strategies, this document explains how 

Coole Insight Ltd can work with your organisation in more detail. For a free consultation please arrange an 

appointment by emailing steve@cooleinsightltd.co.uk  

Consultancy 

Coole Insight provides a bespoke service to review organisational 

culture, policies and practice around mental health and wellbeing. 

Using sector guidance and expertise, we facilitate a process which 

involves desk-based research and key stakeholder interviews. 

 

Coole Insight is also working with Student Minds on their offer for 

students and students’ unions. At Coole Insight we believe that 

collaboration is key to getting the right thing done, and we want to 

ensure that our bespoke consultancy offer on whole organisational 

approaches supplements and adds to existing work that aims to 

improve mental health and wellbeing in the workplace. 

 

What we do: 

• External facilitation and review services to support students’ 

unions with self-assessment processes in areas relating to 

organisational development 

 

• Provide research, insight and benchmarking reports on 

students’ unions and their whole organisational approach to 

wellbeing and mental health, including an analysis of the 

organisations current practice in line with mental health sector 

guidance and resources. 

 

• Check the reality of how practice is impacting on organisational 

culture. Is your current practice working? What would people 

like to see done differently? Are there themes across employee 

feedback on issues that need to be addressed? 

• Coole Insight also offers student officer teams an annual three-

point coaching and support plan that is designed to support 

their performance and wellbeing during their time in office. 

  

• Further to the benchmarking support, Coole Insight offers a 

facilitation service for regional networks, which includes 

meeting facilitation, addressing network actions that require 

additional capacity, and the delivery of special projects that the 

regional network would like to investigate further (e.g. such as 

mental health and wellbeing in their city or region). 
 

 

 

Recommended Reading & 

useful weblinks 

If you are looking to develop 

your own knowledge and 

understanding about mental 

health and wellbeing, then the 

following articles, resources and 

books may be of interest: 

 

Book: Counselling for Toads A 

Psychological Adventure. 

Robert de Board 

 

Website: Information and 

Support, Mind 

 

Website: Mental Health at 

Work, Mind 

 

Resources: Mental Health First 

Aid England 

 

Article: Strictly Private & 

Confidential?, ChangeSU  

Steve Coole 

 

Article: It’s Lonely at the top, 

ChangeSU Ben Vulliamy 

 

Article: What are we doing on 

staff mental health and 

resilience? ChangeSU 

 

Resources: Research & 

Publications, Student Minds 

 

Website: Mental Health article 

and resources from Harvard 

Health Publishing, Harvard 

Medical School 
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