
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hot Topics Hot Seat: Trustee Recruitment 

with Bill Yuksel 

In addition to Hot Topics? Coole Solutions! Coole Insight brings you these regular 

articles where we interview experts, professionals and commentators on a range of 

issues that impact on education and society. 

The Hot Topic – Trustee Recruitment 

Trustee recruitment is not the same as recruiting for a senior staff position and nor 

should it be. However, when you consider the level of responsibility, liability and 

commitment involved, it is sometimes quite baffling how some organisations 

approach the recruitment process as if they were just looking for volunteers and 

therefore run a light touch, low investment recruitment process.   

At Coole Insight we believe that the performance levels of an organisation relate 

directly to governance and how well the governors govern. Like governors, trustees 

are trusted to oversee, own and monitor the effective implementation of a strategy 

that will best achieve the organisations goals and purpose. Therefore it is important 

that the board has trustees with the relevant experience and expertise to help the 

organisation deliver its strategy in the best possible way, that means recruiting 

trustees who have been a senior leader and therefore have the practical experience 

of implementing strategy, have the expertise required to support the organisation 

through its current circumstance and environment, or bring the perspective and 

insight that is needed to ensure that beneficiaries of the charity have a voice at the 

table. 

So, if we are looking to achieve this blend of high-level experience, expertise and 

perspective why is it still the case that organisations can be reluctant to invest in a 

thorough recruitment campaign to attract the best possible candidates?  

In the Hot Seat – Bill Yuksel, Associate Business Manager, Peridot Partners 

To explore this subject further we invited Bill Yuksel of Peridot Partners to discuss 

trustee recruitment, and why it is important to get the right people around the 

table. 

Bill went to Abertay University in Dundee, Scotland, after deciding he wanted to 

study away from home. At University Bill became an active class representative and 

was involved with student societies before going on to be elected as Vice President 

of the students’ Association. Bill ran for office because he wanted to create change – 

he saw opportunities to run the SU more effectively both financially and to increase 

support for students. 

One of Bill’s very first tasks as the incoming students’ union Vice President was to 

participate in a NUS diagnostic. This is a process to support improvement in 

students’ unions through challenge, self-assessment, external analysis and support. 

For Bill this meeting was like being ‘thrown in at the deep end’ and he remembers 

sitting down to be asked a variety of questions about the students’ union by Jan 

Sowa of Greenhouse Ltd and Steve Coole, who at the time was managing NUS’ 

Strategic Support Unit. 

This was the beginning of what Bill describes as going ‘through quite a 

transformation process’ by having initial exposure to Steve and Jan as external 

consultants. Then later during his time as Vice President to Grant Taylor of Peridot 

Partners and Antony Blackshaw of Blackshaw Management Consulting, it was these 

types of interactions that made Bill decide that he wanted to focus on supporting 

students’ union development.  

This led Bill to join Grant Taylor at Peridot, where he has been for the past two and 

a half years. As can often be the case following an SU sabbatical term, Bill never 

planned for a career in consultancy, all he knew was that he wanted to support 

students’ unions to improve and be effective at what they do. 

Alongside Bill’s role at Peridot Partners, which includes running both senior 

executive and trustee recruitment campaigns, he also has direct experience of being 

a trustee as he currently sits on the board at Wolverhampton SU. 

 

What are you most passionate 

about in your job? What gets 

you out of bed every day? 

BY: I really like supporting 

student officers. Nobody runs for 

office thinking that they are going 

to be doing a CEO recruitment, 

it’s generally always an officers 

first time recruiting for a CEO as 

you would be unlucky if you have 

to do two CEO Recruitments 

during your time! For me it was a 

daunting process to be involved 

with, especially as it was the first 

time I had ever recruited 

somebody, never mind for a CEO 

role. The support I received from 

Peridot was crucial as I wouldn’t 

have had the skills at that time to 

do it.  

Why is getting the trustee 

recruitment right so 

important for organisations?  

If you get it right, you should 

benefit from a group of trustees 

with a broad range of experience 

to support the senior leadership 

and CEO and in SU’s, the officers. 

The performance of an 

organisation is intertwined with 

its governance so if you haven’t 

got a good board, it is likely that 

you are not going to have a good 

charity. 

 

 

“There has to be a reason 

for people wanting to 

donate their time. The onus 
is on you to articulate why 

someone should do it” 



 

Did you know that: 
 
In the UK… 
 

• The average age of a trustee in 

the not-profit sector is 56 

 

• In students’ unions, the 

average age of two thirds of 

the board is under 25. This 

diversity in age doesn’t exist in 

any other sector 

 

• The students’ union sector is 

one of the only areas in the 

charity sector where you 

encounter paid trustees 

 
• Annual cross campus ballot 

student officer elections really 

change the culture, behaviours 

and feel of the trustee board, 

even the chair can change 

every year! 

 

Please can you tell me about your experience of trustee 

recruitment? 

BY: It is rare for Peridot not to be recruiting for trustees somewhere in 

SU’s across the UK. I have supported around 10 SU’s with trustee 

recruitment in the last Year. We add value as we have often been brought 

in when SU’s have tried and failed to recruit by doing it themselves. In one 

case an SU failed three times and didn’t manage to find anyone even with 

the support of the university. However, we managed to find some amazing 

people at the first time of asking, in fact we had to turn people away! Our 

clients feel that we open them up to talent that they otherwise wouldn’t 

have had access to. This talent is particularly important in SU’s with there 

being only 3 or 4 externals. The trustees need to be excellent and 

contribute across multiple areas and skill sets, and be excited, confident 

and comfortable in the environment they work in. It is not easy to find 

these people and you need to be very proactive about it. One vacancy is 

one too many, with so few externals on the board as the level of 

challenge, critique, questioning and general effectiveness of meetings can 

suffer, especially when you consider the pace of SU’s and HE in general, 

this can create a real detriment to the organisation. 

What does an excellent trustee recruitment campaign look like? 

BY: It should motivate the person, they should be reading the materials 

thinking I can do that, have fun and add value. There needs to be a 

reason for people wanting to donate their time. The onus is on you to 

articulate why someone else should do it, you need to know how you 

might be able to benefit them because it’s not just about them giving 

something back, it’s mutual. It needs to be fun, so how are you going to 

be engaging? Proactivity is vital, we find the best people we appoint are 

the ones that have never even considered being a Trustee and would 

never have engaged with an advert, especially as they have high profile 

jobs and busy lives. For SU’s, some people retain an outdated view and do 

not see them for the modern charities that they are, and this requires a lot 

of discussion to help them understand the current context of SUs. 

Therefore, proactive engagement is important, especially as you are 

asking them to give up a considerable amount of time for free and in some 

cases, people have made quite big personal sacrifices as a result of their 

trusteeship. All things considered, trustees need to feel celebrated and feel 

good, and organisations need to be honest from the outset in terms of 

their expectations. 

Please can you describe any differences between recruiting for an 

employed senior executive and a trustee board member? 

BY: I think it’s completely different and your expectations need to be 

different. The way you articulate information needs to be different and the 

way you run the campaign needs to be different. Recruiting to a paid role 

provides a number of options and tactics, you can consider salary level, 

flexibility and hours for example, but with a trustee role you can’t really 

play with the terms as there are set governance processes which is why 

you need a really strong and compelling reason for someone to want to do 

the role. There are number of people who have excellent potential to 

become trustees, but they just don’t know about it, so you must go and 

find them. A static advert will potentially attract the same people every 

time, so you need to really go beyond that with your efforts. When it 

comes to the appointment process it should also feel like a conversation 

rather than an interview. 

Is there anything you would like to add? 

If you would like to get in touch and discuss Trustee Recruitment further I 

can be contact via: 

Mobile| 07801 897063 Email| bill@peridotpartners.co.uk 

https://www.peridotpartners.co.uk/students-union-executive-search/ 

 

 

Further Insight: 
 
Bill recommends… 
 

• Reading the good governance 

code document CC3.  

• Speaking to someone like us 

(Peridot) or other 

organisations that do trustee 

recruitment.  

• Speak to someone in your own 

network who may be a trustee. 

• If you see a vacancy, pick up 

the phone and clarify what the 

expectations are. You really 

need to know the organisation 

and its challenges before 

committing to a conversation 

with about your potential 

appointment.  

• Invest in training trustees, 

yearly in SU’s as they change. 

There should be a good quality 

induction process in place 

including a session on the 

charity commission’s good 

governance code. 
• Make sure trustees know 

where to go to access support 

and information should they 

need to ask questions or seek 

advice. 

• Never rest, there are always 

more efficient ways of doing 

things, if you stand still, you 

risk going backwards. 

mailto:steve@cooleinsightltd.co.uk
http://www.cooleinsightltd.co.uk/
https://www.peridotpartners.co.uk/students-union-executive-search/
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3

